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"Being a Good Partner" Prompts Smith Machinery Co. Inc. to Achieve ISO 9001:2000
Registration
 
Client Profile:
Smith Machinery Company, Inc., has been distributing machine tools to the manufacturers and job
shops in Utah, Idaho, Nevada, Wyoming and Montana since 1960.  The Salt Lake City, Utah facility
includes a showroom for machine demonstrations and process development, a training center, and a
staff of 8 people.
 
Situation:
Smith Machinery learned about the benefits of ISO from the Utah Manufacturing Extension Partnership
(MEP Utah), a NIST MEP network affiliate, and pursued registration for three reasons: 1) to improve
the internal processes of the company; 2) to strengthen relationships with customers and suppliers;
and 3) to become a better partner with customers who are already ISO compliant.
 
Solution:
Smith Machinery enlisted the help of MEP Utah's Mike Talbot to help with the training, implementation,
and preparation for registration to the ISO 9001:2000 standard.  MEP Utah also provided the company
with information on a State program called Custom Fit Training.  They began the quality process by
developing a quality manual, quality policy, and four measurable quality objectives.  The services
received from MEP Utah allowed Smith Machinery to proceed through the process of creating and
implementing an ISO compliant Quality Management System in an orderly fashion.  After this
assistance, Smith Machinery achieved their registration in less than one year.
 
Results:
* Saved $8,000 for training programs.
* Reduced man hours by 50 percent.
 
Testimonial:
"The three reasons why we pursued ISO registration have all been met.  Smith Machinery has better
internal business processes and communication, and both are constantly improving.  The surveys
have improved how we serve our customers and strengthened the relationship we have with both our
customers and our suppliers.  Lastly, as a machine tool distributor, I feel Smith Machinery has a better
understanding of our customers and the demands of ISO on them as manufacturers of products.  The
MEP Utah and Mike Talbot were invaluable in leading us to achieve our goal of becoming an ISO
registered company." 
Clark T. Smith, President
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